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Delivering Innovative Regional GIS in Forth Valley

Forth Valley GIS operates as an innovative joint unit providing corporate GIS services to the neighbouring local
authorities of Clackmannanshire, Falkirk and Stirling Council. The tri-council unit was established in 1996 as a
result of re-structuring of local government in Scotland and continues to provide a highly cost-effective approach
to GIS service delivery which fully embraces the principles of joint working now expected of local government
service providers. As well as leading the development and integration of corporate GIS into the three partner
authorities, Forth Valley GIS (FVGIS) aso provides high quality GIS services to a wide range of other loca

government and public sector organisations.

This is now atime of significant change within local government and the public sector in general. Most of the
Modernising Government programmes and projects in Scotland have a key dependency on geographic
information as this will form a key foundation by which public sector services and organisations can integrate,
join up and improve the efficiency and effectiveness of service delivery. Pressures to modernise service delivery,
increase citizen and community involvement, form new alliances, optimise the use of ICT and achieve best value
in service delivery all impact on the way that FV GIS now needs to develop and deliver its servicesin the future.

External Environment \

azetteer Databases| Citizen Account

Database

Address, Property
Land, Street Citizen ID

GIS Spatial Database

usiness Gec

\ Internal Environment

The diagram above illustrates the model for corporate information which will underpin modernisation within the
partner Councils. Forth Valley GIS are actively engaged in developing approaches to align corporate GIS
developments with e-Government initiatives, particularly land and property projects such as the Corporate

Address Gazetteer work which forms part of the Definitive National Addressing for Scotland programme.

Centralising geographic information resources, establishing improved process and systems architectures to

manage gazetteer data and the wealth of other geographic data resources, including OS MasterMap, optimising



the use and integration of enterprise systems such as ArcGIS and the UNIform product suite and providing
widespread access through web-GI'S application solutions are all aspects of the current, ambitious development
programme in FVGIS.

Following a strategic review of the partner Councils' corporate GIS regquirements, significant progress has been
made over the last year. A centralised geographic data warehouse “GeoStore” has been established to host and
serve internal and external geographic datasets to the partner Councils from a single source. This project
involved Oracle, Snowflake Software, Ordnance Survey and CadCorp working in partnership with the FVGIS
team to create a high availability, integrated GIS datastore containing regional OS MasterMap coverage, a
further 40 externally sourced data products and over 150 other internal datasets. As well as improving the
management of geographic information resources, the new datastore provides significant opportunities for

system integration with arange of GIS clients and other key business systems.

A new web GIS portal, built using ESRI’s ArclMS product, has also been developed and is currently rolling out
across the partner Councils. Called “GeoLink”, the new portal provides a single point of access to a wide range

of online resources, aweb mapping component which links to the GeoStore and a fully integrated metadatabase.

Over the last year, the team at FVGIS have also been project managing the creation of Corporate Address
Gazetteers with the partner Councils. The gazetteers will be implemented over the next few months, integrated
with GeoLink and will provide another key building block in the corporate information resources now required

for effective delivery of improved local government services.



Future plans involve a range of web GIS application developments, increased systems integration, further data
management improvements and GIS development and data sharing initiatives with partner agencies in support of
Community Planning and other M odernising Government programmes. Further information on Forth Valley GIS

can be found at www.forthvalleygis.qgov.uk




